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BBEJEHHUE

Axnuonepnoe o6mectBo «bepesnukoBckuii MexaHndeckHii 3aBoa» (nanee — “Kommnanusa™)
OCYIIECTBIISIET CBOIO XO3AHCTBEHHYIO JEATENBPHOCT B (hopMe, 00€CIeunBarOIEd BBIMOIHEHHE BCEX
IPUMEHMMBIX 3aKOHOJATENBHBIX M HOPMATHBHO-TIPABOBBIX TpeOOBaHHH, KOTOpPhIE OHO 0053aHO
BBIIIOJHATE B CHJIY 3aKOHA HJIM HA MHBIX OCHOBAHMSX, & TAKKE CTAHIAPTOB, MOJMTHK W IpaBUI,
KOTOpBIE OHO 0053aJI0Ch BBIIOJIHATE 110 CBOEMY COOCTBEHHOMY PELICHHIO.

Hactosmas Ilonmurhka 1o Bompocam oOeclIeueHHs BBIIOJIHEHHs HOPMAaTUBHEIX TpeOoBaHmit
(“TlotTHKA”) TPUHAMAETCs Ha OcHOBaHMH pemeHus OOmero coOpaHus yIaCTHHKOB
(e/IMHCTBEHHOTO y4acTHHKa) KoMIaHHH U B COOTBETCTBHH CO CTPATErHYECKHMMH LEISAMH U 3aJadyaMu
Kommnanuu. Hacrtosmas IlonutHka oOecrneynBaeT HaIW4YHE BHYTPEHHHX IPOLEAYp H IIPOrpaMMm
TOCTHXXKEHHS CcOoOTBeTcTBHs Kommanuu u ee paOOTHHKOB BCeM TpeOOBaHMAM TNPHMEHHMOTO
3aKOHOJATENBCTBA TPH3HAHHBIM [PHHIOWINAM ¥ CTaHJIapTaM, YCTAHOBJIECHHBIM CYIIECTBYIOIICH
MHpPOBOM TMPAKTHKOH, a Takke BHYTpeHHHM IIpapunam Kommanww, momoras TeM CaMbIM B
HEYKOCHHTEIBHOH peanmsanuu Komnekca KopropariHBHOTO noeeieHus Komnanuy.

HacTosmuii JOKYMEHT yCTaHABIMBAET OCHOBHBIE LETH M NpHHUUIBI KoMIaHWH, OTHOCSAINHECS K
BHIIOJTHEHHIO HOPMATHBHBIX TpeOOBaHMi, a Takke paclopelenseT TMPHOPUTEThl B pPaMKax
KOPIIOPATHBHOM CHCTEMBI OOeCleUeHHs BBINOJIHEHHS HOPMATHBHBIX TpeboBanmii. B Hem
OTIpeJieNseTcs CTPYKTypa KoMIutacHC-(hyHKIHH KoMIanuu U MOPSANOK YIpPaBIeHHsS ee peaTu3aldcH,
yCTaHABJIMBAETCS KPYr ee InpaB u oOA3aHHOCTEH, a Takke 00dA3aTeNbCTBa, Kacarouuecs ee
OTYETHOCTH.

Xapaktep Hacrosiued [TonuTiuky He npeanoaaracT 0XBara BCEX BO3MOKHBIX CHTYALlHH, OTHOCSIIHXCH
K ee TmpeaMeTy. YcioBusi [ToNUTHKY He sSBISIOTCS HCYEPNBIBAIOLIIMMHU M MOTYT M3MEHATBCA IO MEpe
He0OXOIMMOCTH.
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OBIHE MOJIOKEHHSA

OBJIACTD JEIICTBUSI, ONPEJAEJEHNS H MPUMEHEHUE

KoMmnaHHs 10/KHA OCYLIECTBIATE CBOK XO3AHCTBEHHYIO JIEATelIbHOCTE ¢ COOMIOEHHEM HOPM 3aKOHA U
B (hopMe, TONHOCTBIO COOTBETCTBYIOUIEH obOs3atenbcTBaM KomnaHuu, KacarlUMMCs BBIMOJIHEHHS
HOPMaTHBHEIX TpeboBaHMIi.

Hactosias TlonuTHka ycTaHaBnuBaeT oOl(Me TPHHUMIOBL W CTAHAAPTBI CHCTEMbl OOecreyeHus
BBIMOJTHEHUS] HOPMATUBHEIX Tpeboranuii Komnanuu. [ToauTuka npeaycMaTpuBaeT Mephbl MPOJABHKEHHUS,
peanu3aliH, KOHTPONsA M coBepiieHcTBOBaHHA Mep KomnaHuu B oOnactu obecrneueHHs BBHITOTHEHHUS
HOPMATHBHLIX TPeOOBaHMii U NpeCTaBIeHHs OTYETOB O BBINONHEHUH TakuX Tpebopanuil. OHa npusBaHa
o0ecreynTh CHIDKEHHE KOMIUIAEHC-PHCKOB, CBA3AHHBIX C XO3AHCTBEHHOH AesiTenbHOCTh0 KoMnanuu c
YYeTOM ee MacliTabOB, MECTOHAXO0K/IEHUS M KOMIUIEKCHOIO XapaKTepa Takoh JesaTeIbHOCTH.

Hacrosuas IlonuTHka ompenmenseT oGs3aTelbcTBA I0 OOecrieYeHHI0 COOTBETCTBHSA, BbINOJHEHHE
KOTOpBIX olecreunBaeTcs M KoHTponupyercs Kommmaene-pyHkumedi, BKIrovaroLled KoMIIagHc-
o¢uuepos paznuuHbX ypoBHei (“Komnuaenc-opuuep (opuuepsi)”) cornacHo Ilepeunio 00s3aTenbCTB
1o o0ecrieueHHI0 COOTBETCTBHSA, KOTOPLIH BKIIOYACT CleAyIOLHe 3IEMEHTBI:

° obs3aTeJbHbIC HOPHAMYECKHe TpPeGOBAHHA, B OCHOBE KOTOpPLIX JeXkKaT 00sA3aTesbHbIE
TpeDoBaHUsS MPUMEHUMOI0 3aKOHOJATENLCTBA W HHbIe 00s3aTelbHBIE 3aKOHOAATENBHbIE HIH
HOPMAaTHBHO-TIPABOBLIE TpeGOBAHMSA, a TAaKKe pas3pelleHus, JIMLEH3UU HIM HHbIE (OPMEI
aJIMHHHCTPAaTHBHEIX COrTIACOBaHMIA;

°  Ba)kHble [0TOBOPHBIE 00513aTeJILCTBA, BHITEKANOLME W3 CYLIECTBEHHBIX [OJIOXKEHUH,
0093aTeNILCTE M YCIOBHI 0roBopoB M0b0it GopMBl, B KOXKJOM clydae ¢ yYETOM YCIOBHIH
TAKUX JOTOBOPOB;

°  MOJ0KEHHS BHELIHEeH NOJHUTHKH, B OCHOBE KOTODBIX JIeKaT CYLIECTBEHHBIE TpeDOBaHU:A
OOIIENPHHATBIX HJIM HEKOTOPBIX BHYTPEHHMX CTAHAApTOB WM MPHHLUMIOB, KOTOPLIE
Komnanus obs3anack npiMeHATh HA MOCTOAHHON OCHORBE; U

*  [paBHJa BHYTPEHHeH IIOJHMTHKH, YCTAaHOBIEHHBIE [OKYMEHTAMH, OINpPEJE/AOIMMH
KOPMOPAaTHBHYIO TIOJMTHKY, CTAHAAPTAMH, HOPMATUBHBIMM JOKYMEHTAMH WJIH PYKOBOJCTBOM
KoMnaHHu, KOTOpble MOTYT yCTaHABIMBATE Oonee BRICOKHE TpeboBaHHsA, YeM I1PElyCMOTPEHEI
3aKOHOM, U KOTOpbIe OblIH 0100peHbI TeM HIIH MHEIM OTBETCTBEHHLIM OPraHOM YIIPaBJIEHHS.

CucteMa obecrieyeHHs] BBITIOJHEHWS HOPMAaTHBHBIX TpeOoBaHuil KoMnaHuu OXBaThIBAET KOMILIAEHC-
PHCKH H 00JIACTH KOMILIAEHC-PHCKOB, ONHUCAHUE KOTOPBIX COAEPKUTCA B HacToawer [TonuTuke.

B nacrosueil [ToNUTHKE 0] KOMILIAEHC-PHCKOM [TOHUMAETCS PUCK NPUMEHEHUS ITPadHbIX CAaHKLMH,
BO3HHKHOBEHHS HSKOHOMHYECKOro WM penyTauuoHHoro yuwepba ans Kommanuun B pesynbTate
HEBBITIOIHEHUS WK HApYILEHHs 0043aTeNbCTB 110 00eceYeHHIO COOTBETCTBHS.

Hapyienne HOpMaTUBHBIX TpeOOBaHHH MOXKET UMETh cepbe3Hble nocneacTBus 1d Komnanuu unu ee
paGOTHHKOB B CIy4ae peanu3aldy YIOMSHYTBIX PUCKOB. Cpemd Takux MOC/eJCTBUI MOTyT OBITh
clelylomue:

°  YrOJOBHOE [pecieoBaHue U ITPadHbIE CAHKLIUH;

° BHIMNATa aJMHHHCTPATHBHBIX wWTpador uIM wWTpadoB, MNPeLYCMOTPEHHBIX YCIOBUAMH
JIOrOBOPOB;

*  omiata yuepda B COOTBETCTBHH C IPaXkIaHCKHM 3aKOHOAATEBCTBOM M LUTPA(HBIX HEYCTOEK;

*  3KOHOMMYeCKHe YOBITKHM B pe3y/ibTaTe ynajka MpuObLTH UM pa3pbiBa KOHTPAKTOR;

*  penyTauMoOHHBIR yiuepd, Bpel CTATHCTHMYECKHM MaHHBIM M TOKasaTelsaM MM MMUJIKEBbIe
MOTEPH.

KoMriaHis OCO3HAeT, YTO KOMILIAEHC-PUCKH SBJSKOTCS HEOTheMJIeMON YacThl0 XO34HCTBEHHOMH
JIeITEILHOCTH, OJHAaKo KoMmaHWs MpUAepKUBANOTCA NOMHUTHKM HYJIEBOH TEPIMMOCTH B OTHOLUCHHH
HEBBITIOJIHEHUST 00A3aTeNbCTB M0 00ecrneyeHH0 COOTBeTCTBHS. HH OTBETCTBEHHBIE PYKOBOJWTEIH, HH
nHUa, oTBedaoLKe 3a OuzHec-npoueccel Komnanuu (kakabplii u3 HUX uMeHyetcs “OTBETCTBEHHBIM 32
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omsHec-npouece” unu “BPO”, coBmectHo - “BPOs™) He enpase jasatk nro0ble ykasaHus,
npeanonararolye o0parHoe.

PabOTHUKHU J0JOKHBI 1eaTh BCe BO3ZMOXKHOE 151 MPe0TBPALLeH s I0ObIX MHIUIEHTOB, HEBBIMONHEHHS
WM HapyLIeHus 0053aTensCTR Mo obecneyeHH) COOTBETCTBHSA, HE3aBHCHMO OT MOPOTa CYLIECTBEHHOCTH
MM CYMMBl Takux oOs3artenbcTB. B Hacrosweit [MonuTHke noj padoTHMKaMM TMOHMMAKOTCS Bee
pabOTHHKM, JO/KHOCTHBIE nuua (Brmovas KommnaeHc-oduuepos), paboTaroinye BpeMEHHO WM
MNOCTOAHHO Ha YCJIOBUAX JOTOBOpPA HaiiMa UM M0 KOHTPAKTY, 3aKioueHHoMy ¢ Komnanueii.
Mudopmanusa o nroOBIX CYLUECTBEHHBIX HapylieHHAX (CYLIeCTBeHHBIM SBISETCS HapylIeHHe, MCXOX
KOTOPOro HMMEeT MJM, B ciy4yae HeOnarompusATHOrO pELIEHMs, MOXKET HMETb CYyLIeCTBEHHbIE
HeDJ1aronpuATHAIE NOCIEACTRBUA 1A X03AHCTBEHHON AeaTensHOCTH KoMNaHuy, He3aBHCHMO OT pasMepa
WwTpaHeIX CAHKUMI) WITH CHCTeMaTHYeCKHMX HapylIeHUSX (CHcTeMaTHYeCKHM SBIseTCS HapylleHue,
COBEpLIEHHOE TEM MM WHBIM JIMLIOM HEOJHOKPATHO, ABa MK Donee pa3, a Takke Lernodyka HapyLIeHHi)
00513aTeNbCTB 110 00ECIEUeHHI0 COOTBETCTBHA JIOKHA TIPEAOCTARNATECS [ eHepanbHOMY AHPEKTOpY
Komnanun (“CEO”), O6wemMy cobpauuio akumonepoB (EpuncTBenHOMy akuuoHepy) B dopme,
npegycMoTpeHHolt Hactosweit [ToauTHkoii.

Hacroswas [Tonutuka u nrodele 00s13aTenbeTBa, BhITEKAOLHE U3 HacTosWel [ToMTMTUKK UK CBA3aHHbIE
C Hell, MpUMeHHMBl KO BceM (yHKUMOHANBbHBIM nopapaszienenusM Kommanuu, OTBETCTBEHHBIM 3a
O13Hec-npolecchl H padoTHHKAM, Oe3 kakux Obl TO HU OBLTO OrpaHUHeHHUi Mo ycnoBusaM, GopMam UK
XapakTepy OTHOLIEHHUH Mexay HUMU H KommaHHeid.

Hacrosmas IlonmdTuka HMeeT o0s3aTenbHYO0 CHIy I/l BceX padoTHHKOB Jroboro yposHs. Ona
HarpasJieHa Ha 3auTy KoMnanuu u ee paboTHUKOB.

TpeGoBaHus, BKIKUYEHHBIE B HACTOALUYIO [IONHTHKY, SBIAAIOTCA MHHUMATBHBIMH TpeOOBaHHAMH.
CooTBeTcTBUE 3TUM TpeDOBaHHM sB/sieTcs 00s3aTeNbHbIM B JIH00e Bpems.

Hactoswas ITonuTHka 1 HOpMaTHUBHBIE AOKYMEHTHI, pa3paboTaHHble Ha ocHOBe AaHHo# [lonmuTuku u
At obecrnieyeHus ee peanuzauui (“cBs3aHHBIE HOPMATHBHBIE JOKYMEHTBI”), COEepKaT yKa3aHHI U
peKOMEeHJaLNH, TIpeIHa3sHaYeHHbIe Ul pa3paboTKH COOTBETCTBYIOLIMX MOJHTHK, CTAHAAPTOB, MPoLeLyp
M PYKOBOJCTB TO BONpocam obecreuyeHus BbINONHEHUS HOPMATHBHBIX TpeOOBaHMH HAa MECTHBIX
YPOBHSX.

Bce paboTHMKM [OMKHEI OBITH O3HAKOMIIEHBI C MOJIOKEHMAMH MOJMTHKH. Bce HOBble pabOTHHKH
JOJDKHBI OBITH MpoHHGOPMUPOBaHb! 0 [ToNWTHKE MpU 3aK/II0YEHHH TPYA0BOrO AOIOBOPA MIH MHOIO
ananoru4yHoro gorosopa ¢ Komnanwueit. B pesynerare nmoamucaHus TPYZOBOrO JOTMOBOpAa MM HHOIO
aHaJIOTMYHOrO J0roBopa (MMM HEKOTOPLIX HM3MEHEHWH K HHM) pa0OTHUK MOATBEPXKAAET, YTO OH
O3HAKOMMJICS, TOHUMaeT 1 00s3yeTcs BRIMONHATE TpeOoBanus [TomuTHKH.

B ToM ciy4ae, ecnid paDOTHMK CO3HATENBHO MM TMpeJHAMEPEHHO coBepluaeT to0ble AeHCTBHA B
HapyweHue Hactoswed [Tomutuku, MenemxMenT, nocie cornacoBanus ¢ KommtaeHc-oduuepom
KoMIaHiH [J0JKHBl HEMEIJIEeHHO MPHHATH Mepbl B CBA3M C AEHCTBHSIMH YKAa3aHHOTO pabDOTHHKA B
3aBUCHMMOCTM OT BO3MOXKHBIX MOCJHENCTBUN KaKIOTO OTAENBHOrO JeHCTBHs, BKIIOYAsA, B CEPbE3HBIX
cly4asx, [MpeKpalleHWe HaliMa MM KOHTpaKTa. YKa3aHHOe [peKpalleHHe OCYIIECTBIseTcs B
COOTBETCTBHH C NPHMMEHHMBIM TPYAOBBIM  3aKOHOJATENECTBOM, a TaKkKe KOPIOPAaTHBHLIM
3aKOHO/ATENLCTBOM U HOPMATHBHO-IIPABOBLIMH aKTaMH.

TIPHHLMIIBLI B UEM OBECTIEYEHHS BBITIOJHEHUSI HOPMATHBHBIX TPEGOBAHMI

B ocHoBe HacTosueii [TomuTHky Nexar cienytolme MpUHLIMIbL:

Hast obecnievenus 3(h(peKTHBHOTO BHINOTHEHHS] HOPMATHBHBIX TPeGoBaHHIl He0GX0AHMO, NpexKIe
BCEro, ysCHMTE HX M CTporo codmojats B AajabHeiimem: MeHemkMeHT TpeOyeT oT Bcex
OTBeTcTBEHHEIX 32 OM3HEC-NPOLECChl U PADOTHUKOB, G0-Nepebix, TPABHIBHOIO MOHUMAHHUS M CTPOrOro
BBIMOJNIHEHWS BCEX COOTBETCTBYIOLMX oO0g3arenscTB Kommanuu o oOecneyeHHto coOMOAEHUA
HOPMATHBHBIX TpPeOOBaHMWil, WM, 60-67MOpbIX, TOCTOSHHOTO BBITONHEHUS W COOMIOAEHHMs MOJIOKEHHH
HacTtoswel [ToruTHkH.

IppexTuBHan Komniaaenc-QYHKUHs JOKHA CYLIECTBOBATH HA BCEX YPOBHAX: MeHeIKMEHT
00s3an HasHaunTh Kommuaenc-oduuepa u cosnate sddexruHyro KommnnaeHc-QyHKUMIO HAa YPOBHE

5
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KoMOaHHH ¢ LENbl OKasaHus cojeiicTBus PykoBOACTBY M Kakaomy OTBeTCTBEHHOMY 3a OH3Hec-
npolece B HaJinexalleM yrpasieHHH KOMIUTaeHC-pUCKaMH.

D¢ peKTHBHLIII MOHHTOPHHI KOMILIAEHC-PUCKOB TpedyeTcsi Ha BeeX ypoBHsax: KommnaeHc-
ouuepsl Q0MKHBL ObecrednTh 3(QQPEKTHBHOCTh KOMIUIaeHc-npouecca B KommaHHH B yCHOBHAX
Ha/Jlexalllero M TUATeNBHOre MoOHWTOpHHra cobmogeHua [loauTHKM M YCTAHOBICHHBIX €l
MHHUMAaJILHBIX CTaHAapTOB.

DddexTHBHOE BBHINMOIHEHHE HOPMATHBHEIX TpeGoBaHMii HauMHaeTes ¢ PykoBojcTea: MeHeKMEHT
J0JIKEH Moka3bIBaThk kaxaoMy OTBeTCTBEHHOMY 3a OM3Hec-poLece M pabOTHUKY HaJJexkallui npuMep
HEYKOCHUTENLHOTO CcOOMIOJeHHs B CBOel X03gHCTBEHHOMH [eATeNbHOCTH 3THYECKUX IPHHLHMIIOB, C
y4eTOM MPUMEHUMBIX YCIOBHMH HaiiMa W JOBEpHTENbHBIX 00s3aHHOCTEH, o0d3atenscTs KoMmaHuu no
o0ecrneyeHHIO BRIMOMHEHHA HOPMATHRHLIX TpeboBaHui 1 ycnosuil HacTosAwel [ToMTHKY 1 CBA3AHHBIX C
Hell HOPMaTHBHBIX JIOKYMEHTOB, a Takxke Kozjekca koprnopaTiBHoro noeeaenus Komnanuu.
BelnosiHeHHe HOPMATHBHBIX TpPeGOBAHHII SIBJsiETCH Pe3yJbTATOM COrJIACOBAaHHON paboTeI M
obumx yemamii: BeimonHeHne HOpMATHBHBIX TpeOoBaHMH BXOAMT B 00S3aHHOCTH  Ka)J0ro
OTBeTCTBEHHOro 3a OM3Hec-TMpoLece WM pabdOoTHMKA, HE3aBMCUMO OT TOrO MOJIOXKEHHHA, KOTOPOE OHH
sanuMaroT B Komnanuu, MeHemkMeHT, kak 1 Bce OTBeTCTBeHHbIE 3a OM3Hec-MpoLecckl H pabOTHUKH,
JOJDKHBI OBITH O3HAKOMIEHB!I ¢ IlonuTHkoi W ofsA3aTenbCTBaMH MO0 00EcreyeHHI0 COOTBETCTBHS,
OMUCAHUE KOTOPbIX CONEPIKUTCS B HACTOALLEM JIOKYMEHTE.

BeinojiHeHHe HOPMATHBHBIX TpeGoBaHMil fiBAfeTcs 00si3aTeJbHbIM Misl BeeX Xo039iiCTBEeHHBIX
noapasjeneHuii U pyHKUHOHANBHBIX JenapTaMenToB: CoaepxkaHue HacToAllel [ToNMTHKN ABNseTCS
0bs3aTe/lbHBIM W NPUMEHMMO KO BCEM acleKTaM JesTenbHocTH KoMmaHuH, DOMKHO co0r0AaThes
Kommanueii 1 ee GyHKUMOHANBHEIMH JeNapTaMeHTaMHU.

PerynsipHasi OTYeTHOCThL [0 BOMNPOCAM BBINOJHCHHS HOPMATHBHBIX TpeOOBAHUI [IOIKHA
MPeJoCTABIATLCH CHCTEMATHYHO HA peryJsipHoil ocHoBe: B uenax wHQOpMHUPOBAaHMs KIHOUEBOIO
MeHeKMEeHTa 00 OCHOBHBIX PHUCKAX, BAKHBIX COOBITHAX W TNpoOnemax, MHUHUIEHTAX, CBA3AHHBIX C
BOIIPOCAMU  BBIMOMHEHHS HOPMATHBHBIX TpeOoBaHMi, ¢aKkTax HEBBINOJHEHWS WM HapyIIEHUs
YCTaHOBJIEHHBIX TpeOOBaHMil, BKIKOYas PeKOMEHIAlUMH MO YCTPAaHEHWIO HapyleHWi, No/kHa ObITh
BBeJIeHa U HallaXKeHa CUCcTeMa PeryispHOil OTYETHOCTH.

Copneprxanue Hactosed [TonnTuku GokycupyeTcs Ha mpoueccax, KOTopble A0/KHbI ObITh peain30BaHbl
Komnanuei 118 JOCTHIKEHHA CNEYIOINX Lenei:

e obecneyeHue ocyuiecTeneHus Komnanueid cBoeidl  X03scTBEHHOH  AEATENBHOCTH C
co0JIH0/IeHHeM BceX NMPUMEHHUMBbIX 0053aTe/IbeTB Mo o0ecrneueHUI0 COOTBETCTBHS;

* obecneueHue BEISIBJIEHHS COOTBETCTBYIOLIUX KOMILIaeHC-PHCKOB, HazHa4YeHue
COOTBETCTBYIOLIMX OTBETCTBEHHBIX JIML, OCYLIECTBJIEHME YNPABIEHUSA COOTBETCTBYHOLIMMH
pUCKaMH U UX CMATUEHWE;

*  cosaanue W nojuepxkanue OTBETCTBEHHBIME 32 GH3Hec-Tipoueccsl 1 paboTHukamu KoMnanuu
KyJIBTYPBl  BBITIOJIHEHMs HOPMATMBHBIX  TpeDoBaHMii, mpeamonaraioulled  MoolpeHHe
[IPENOCTAB/IEHHS, 3ALUUTY U OLEHKY HH(OpMaluu 0 (GakTopax, BhI3BIBAIIIMX 03a004EHHOCTS,
WK TpearonaraeMelx HAPYLIEHHSX;

* obecrievueHue coOJirOfeHHs KaxkJbM PaDOTHUKOM Ha BCEX YPOBHAX BCEX [PHUMEHHMBIX
0053aTeNbCTE MO OOECHEYEHHIO COOTBETCTBHMSA B mpolecce ero padoTel B HHTepecax
Komnanuu;

*  NpelOTBPAIEHHE PEMYyTAIHOHHBIX HIM 3KOHOMMYECKMX [OTEPh, KOTOPbIE MOIYT OBITh
noHeceHbl Komnanuu B pe3ynbTaTe NPUMEHEHMS COOTBETCTBYHOLUUMH TOCYIAPCTBEHHBIMH
OopraHamMM HNM KOHTpareHTamM WTpadHBIX CAHKUMH HWIH  HEYCTOeK M0 MpHYHHE
HEBBLITMONIHEHHUS HOPMATHBHBIX TpeOOBaHMI.

B npouecce oOecrieyeHus BBIMOJHEHHS HOPMATHBHBIX TpeGoBaHMi Kax/Ibli pabOTHHUK WM
OrtBeTcTBeHHBII 3a GH3Hec-nponece 00s13aH Ha MOCTOSHHON OCHOBE PYKOBOACTBOBATLCH CNEAYHOLUMMH
NpaBUIaMH:

°  JeficTBOBATL MMPABOMEPHO, B COOTBETCTBUM ¢ JeHCTBYHOLIMM 3aKOHOJATENIbCTBOM H

Hagnexauum 06pa30M, B OENAX 3alIHUTEI ,1106}30[7[ penyrayuuu M UMHKA KOMI’[EIHPIH;
6
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* TOJNHOCTBIO BBINOAHATE W TOJJEPXKHUBATL MPUHUMIBI M npaBuia [lOMMTHKH B pamkax
COOTBETCTBYIOLIEH cheprl AesITeNbHOCTH;

*  u3deraTe MOOBLIX CUTYalHit, CMOCOGHBIX HAHECTH Bpe KOMMaHuy WK ee pemyTaLin;

*  CTaBUTb MHTEpechl KoMMaHuu BbIle CBOMX JIMYHBIX HIIH HHBIX HHTEPECOB;

* B CJIy4ae COMHEHHH CaMOCTOATENLHO 00pallaThCs K COOTBETCTRYIOEMY KommnaeHc-opuuepy
BO n30exkaHue MoOEIX HeBEePHBIX AeiCTBHI MM HAPYIIEHHI.

OBJIACTH NPOSIBJIEHHS] KOMILIAEHC-PHCKOB

AHAJIN3 OBJIACTEI IIPOSIBJEHHS KOMIUIAEHC-PHCKOB

Cucrema obecrievyeHHs BBINOIHEHHS HOPMATHMBHBIX TpeboBanuii Kommnanuu oxpaTeiBaeT 12
obnacTei MPOsSIBNIEHHS KOMIUIAEHC-PUCKOB:

Hanoroasi or4erHocTh, oTHOCAmascs k (i) Hamory c moxopos, (ii) HJIC, (iii) TpeGoBammam k
TpaHC(epTHOMY 1IeHO0OPa30BaHiIO U (1V) HHBIM HATOTaM.

PuHaHCOBBIE TPeGOBAHHS M TPeGOBAHHS K OTYETHOCTH B CBA3M C OTHOCALMMMCA k Komnanuu (i)
BKHEHUIMMH J10TOBOPHBIMK 00s3aTenbeTBamy, (ii) npouexypamu MC®O/ nokaneueivu OCBY u (iii)
NPUMEHUMBIMH BAMOTHRIMU MPABHIAMH U HHOPMaLKeil 0 KOpHOpaTHBHOH Ge30MacHOCTH.
HeATeNbHOCTD, CBA3AHHAS ¢ KOHTPATEHTAMH | CBs3aHHas ¢ (i) C MpoLeypaMu NPOBEIEHUS IPOBEPOK
Mo NpHHUMIY "3Hail CBOEro KNueHTa" M MpeBapUTENbHOM IOpUanIecKkoii skenepT3bl, (ii) yIpaBlieHHEM
KOHTPaKTaMH MW KOHTPOJIEM 3a BBINOJHEHHEM KOHTPAKTOB, (iii) paccMOTpeHHEM W yperyJupOBaHHEM
mOroBOpHBIX TpeboBanuii, u (iv) 0coObIMH TpeGoBaHMAMH K CcenkaM (KOPIOpAaTHBHBIM CIEIKaM,
CIMSHUSM M NPUOOPETEHHsM, J0TrOBOpaM (PMHAHCHPOBAHHS, NPHOOPETEHHIO TEXHONOTHI W NpaB
HHTEJIEKTYaNBHO cOOCTBEHHOCTH).

JleATeJbHOCTb, OTHOCHAIIASICH K OpraHH3allMOHHONH cdepe U cBA3aHHas ¢ (i) npoueccom
BHYTPHIPYIIIOBOrO YNpaBJICHUA M HAA30pa, KOHTPOJIEM NEATENBHOCTH [OCPEeAHHKOB, (ii) BXOAALMM U
MCXOLALIMM JIOKYMEHTOOO0poToM, (iii) koHTposem 3a Belmaueii joBepeHHOCTeH, (iV) HCMONB30BAHMEM
apXHBOB.

Peructpanusi xossiicTBennbIx akTHBOB B cdepax (i) HeaBuxHUMOCTH M (ii) NPAB MHTELNEKTYaNbHOI
cOOCTBEHHOCTH.

Obs3aTenbcTBa B 00JaCTH THNEH3HPOBAHNS, CB3aHHbIE C (i) TMUEH3MSIMH HA HEJpOMNoNb30BaHHe U
(ii) HOM NHLEH3MOHHOI JeATe1bHOCTBIO, HMEIOLIE CYLLIECTBEHHOE 3HaYeHue i OusHeca KomMmaHuu.
TpeGosannst B 00.1acTH 0XpaHbI TPYAa, TEXHHKH §e30MACHOCTH H 3aIUMTBI OKPYKaKoLIeil cpelbl
(HSE), cBsA3aHHbIe ¢ MEpaMy KOHTPO/IA M MOHHTOPHHTA B chepax (i) npoMbiuinenHoit Ge3onacHocTH, (ii)
OXpaHbl Tpyia pabOTHHKOB M TeXHHKH Ge3onacHocTy H (iii) 3atuTsl OKpY>KatoLLeii cpefpl.
AHTHMOHONO/IBHBIE  TpeGOBaHMsl, CBs3aHHble ¢ (i) MepaMH, [PENsTCTBYIOLIMMH Pa3BUTHIO
KOHKYpeHUMH (B cepe nposaxk u 3akymnok), (ii) 3moynoTpebaeHueM JOMUHHPYIOLIMM IIOI0KEHHEM HA
pbIHKe H (iii) NPMMEHHMBIMU TPeGOBAHUSAMH KOHTPOJIA 33 CIAHTHHSMH.

CaHKuUMM M TOpProBble OrpaHHYeHMs, BKMouas (i) amepukaHckue caHkuuu, (i) cankuum EC, (iii)
CaHkuuM, ycTaHosieHHble lllBeduapckoii Kondenepaumeit, u (iv) uHble caHKUMM U TOProBbIe
OrpaHUYEHHs, IPUMEHHMbIE K X034HCTBEeHHOMA AeaTensHocTH KoMnanum.

JleATeNLHOCTD, 0THOCAIIASICS K 1€PCOHATLHOMY TIOBEIEHHIO B CBS3H C (i) UHCAHASPCKUMH ClIeNKaMH
H (ii) KOH(IHKTOM HHTEpECOB.

Mepsl mo npotuBojeiicTBHI0 KOppynuHH, GOphGe ¢ B3NTOYHHYECTBOM H OTMBIBAHHEM JeHer,
BKJIHOHAS MEPLL, MpeaycMoTperHble (i) PenepanbHbM 3aKOHOM OT 25.12.2008 r. Ne 273-®3, (ii) uHEBIM
NPHUMEHHUMbIM 3aKOHOAATe/IbCTBOM, BKJMOUas, HO He orpaHuumBasce FCPA u 3akoHOM o Goprbe ¢
koppynuueii Benuko6puranun

Ilpoune obs3aTenncTBA 1O  OGECHEYEHHI0 COOTBETCTBHS TpeboBaHHii, cBsA3aHHBle C (i)
YCTaHOBJICHHEIMH MEPONPUATHAMH, KAaCAIOLMMUCS KaJPOBBIX BONPOCOB, H (ii) o6muMu TpeGoBaHHAME
K 3aluTe NaHHBIX WM HEMPUKOCHOBEHHOCTH YaCTHOW KM3HM (T.e. MefepanbHBIM 3aKOHOM OT
27.07.2006 r. Ne 152-03 1 uHoe npuMeHHMOE 3aKOHOJATENLCTRO).
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KomnnaeHc-(GyHKIMS TpU3BaHa 06ecrneynTh Ha/luMe 1 COXPAaHEHUE B CHIIE JeTanbHbIX MEp W MpOoLEaAyp
obecrieueHusl BBINOJHEHHS HOPMATHBHBIX TpeboBaHHii M0 BCEM BOMpOCaM, yKazaHHbIM B Pasgenax 3.1-
3.12 (BKIIOUYUTENBHO) HacTOALIEH [TonuTHKH.

Bo m36exkanue comuenuii, Kommnnaenc-opuuep uiu KommniaeHc-QyHKLHA B LEJIOM HE OTBEHaroT 34
cyleIyIolie HaNpaBlIeH s AeATelbHOCTH:

o  x03qiiCTBEHHAs, YNpaBjieHYecKas Mnu OrnepauroHHas AeATeNlbHOCTE, paboOThl WM YCIYIH B
cdepax MpPOM3BOACTBA, A0OLIYH, MaTepHanbHO-TEXHHUECKOro obecrieuenus ¥ MpoJax
nposykuun Komnaruu, a Takke NpoyKUn TPETHHX JIHLL

e JeATENbHOCTb 10 ToAJepiKe OusHeca, KpoMe ACATENBHOCTH MO obecrne4yeHHI0 BBIMOJIHEHHA
HOpMaTHBHBIX TpeOOoBaHHUil, BKIIOYAs mo6yro JesSTeNbHOCTb, CBA3AHHYIO C (HMHAaHCHPOBAHUEM
M KOHTpONeM, Hanoramm, OyXranTepcKuM Y4EeTOM, CTpaxOBaHHEM, UHGOPMALMOHHBIMH
TEXHOJIOTMAMH, 3aKyNKaMM, KOpPIOpaTHBHOI O€30MacHOCTHI0,  TPABOBBIMH BOMPOCAMH,
BOMPOCAMM OXPaHbl TPY/a, TEXHUKH O€30MacHOCTH 1 3AUIUTEI oKpy:Katolel cpelbl, HaliMOM,
OTHOLIEHHUSIMH C TOCYAAPCTBEHHBIMU OPTaHaMH, CBA3AMHU C 00111eCTBEHHOCTBIO; HITH

yhpaBieHHe PUCKAMH, HHBIMM OT COOTBETCTBYIOIIMX KOMITJIacHC-PHCKOB.

« Bce yka3aHHble HAMpaBleHMs JESTENBHOCTH OTHOCATCA K cepe OTBETCTBEHHOCTH
COOTBETCTRYIOLIEr0 MeHePkMeHTa 1t OTBETCTBEHHOTO 34 Ou3Hec-pouecc.

Hu omuu KomrnaeHc-oduuep i KomnnaeHc-(yHKIMA B LSIOM HU TIPH KakuxX 0OCTOATENBCTBAX HE
HecyT OTBETCTBEHHOCTb 34 JIFOObIE HEBEPHBIE AeiiCTBHS, HHIMGHTDI, HEBBINONHEHNE 00A3aTeNBCTB HIH
HapylueHne Jo0bM PabOTHHKOM nacTosimel [TONMUTHKM MM CBA3AHHBIX C HEIO HOPMATHBHBIX
JOKYMEHTOB M TpeOOBaHHIA.

B ToM ciyyae, ecid (YHKUMHM, YMOMAHYTblE B NPEBIIYLIHX Pasmenax 3.1-3.12, cBsa3aHbl C
IPefOCTABNEHHEM Da3pelieHHil MK on06peHnii Mo BompocaM, CAGNKaM WIH  JGATENBHOCTH,
COMPSKEHHBIM C CYLIECTBEHHBIM MM peryTalHOHHLIM pHCKOM, B TpOLECce TNpeAoCTaBIeHNs
paspelieHus WM OJ00peHMs JIOJDKEH y4acTBOBAaTh KomrmuiacHc-ouuep, KOTOpblid  NOJKEH
MpoaHaIM31poBaTh WM [IPOBECTH PACCIE/OBAHUE [0 COOTBETCTBYIOILIEMY BOMpOCY 0 COBEPLICHHA
MOBLIX  JeHCTBMI, B  OTHOUIEHMM KOTOpbIX — TpebOBaioCh — MONYdHTH peKkoMeHJaluu 0T
cooteeTcTRYIOWEro KoMnnaenc-opruepa.

YNPABJIEHUE CHCTEMOI1 OBECTIEUEHHUSA BBITTOJHEHUA HOPMATHBHBIX TPEBOBAHUI1

KoMIUIAEHC-® VHKIHSA

Jlnst 5(eKTHBHOTO yNpaB/ieHUs KOMILIaeHC-pHCKaMi B Komnauuu co3jaHa KomrnaeHc-QyHKUUS BO
rnase ¢ Kommnaenc-oduuepom.

“Kommaaenc-opunep” uwin “LCO” nefcTBYeT €IMHONMYHO MM HEpe3 KOMILIaeHC- JeMapTaMeHT,
OTBEHAIOUIMIT 32 TIPeI0CTaBIeH)e PeKOMEH ALK W YNpaBleHUue B 06nMacTy BBIMOJIHEHUS HOPMATHBHBIX
TpeGoBanuii cooTBeTCTBYIOLIEH br3Hec Enuuuueii (MoapasieneHuaMu).

B mipokoM MOHMMaHHK OCHOBOTIONAratoLas poik KomnnaeHc-(h)yHKUMH COCTOUT B CNIEAYIOLLEM:

e oBecreucHHe MOHMMAHWA W COXEHCTBHE B BBINONHEHHH 00A3ATENLCTB KomnaHuu 10
BEIMOJHEHHIO HOPMATHBHBIX TPEeOOBaHUil C LETBIO >((peKTUBHOTO YNPABICHHSA KOMIUIAGHC-
pHCKaMH, BO3/IEHCTBYIOIIMME HA XO3AHCTBEHHYIO ACATENLHOCTE Komnanuu;

*  QKTUBHOE COTPYJIHWYECTBO W Mpe/l0CTaBlIcHIe pexoMeHzalii MeHEDKMEHTY H KakIOMy
OTBeTCTBEHHOMY 3a Ou3Hec-Tpoliece (UK, B 3aBHCUMOCTH OT KOHKPETHBIX 00CTOATENBCTB,
JIOKAJIPHOMY PYKOBOACTBY) MO BOMpOCaM YIpaB/ICHH: KOMILTaeHC-pUCKaMi B paMKax
XO3HCTBEHHON  HesTenbHOCTM KOMIAHMM Ul BBIONHEHMs 3a1ad, MOCTABICHHBIX
BIIAJIENbLIAMM;

+  pa3paGoTka M COBEPLIEHCTBOBAHHE WHCTPYMEHTOB YKPETLIEHMA BCEX BO3MOYKHBIX JTHHUH
3alUTHl S BbIIBNCHHSA, KOOPAMHALMH, YNPABICHMS M MNPENOCTABICHUA uHdopMalyu 0
KOMILIA@HC-PHCKAX;

* ueTkoe pacmpesiefieHue poseil u obs3aHHOCTEH A coneiicTBHA B MPHUMEHCHHH nepeoBOi
KOMIJIaeHC-MIPAKTHKK TyTeM MpUMEHEHHs MO0AX0/4, OCHOBAHHOTO Ha ydere PHCKOB, AT
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KOPPEKTMPOBKM ~ Pe3yJIbTATOB XO3AHCTBEHHOH /CATENBHOCTH, HCXO0AA W3 TOTOBHOCTH
KomMnanuu NpUHUMATh PUCK; U

e yrayOneHue KyIbTypbl BBIMOJHEHHA HOPMATHBHBIX TpeGoBaHnii B pamMkax Komnanun Ha
OCHOBE OTHOIIEHMii mapTHepcTBa ¢ MeHEIKMEHTOM, JIOKaTbHBIM MEHE/DKMEHTOM H BPO ¢
LENBI0 COBEPUIEHCTBOBAHHMA KY/ILTYPbl JIOBEPHTENbHBIX OTHOMIGHHH, MONOTYETHOCTH,
MpO3PaYHOCTH M OTKPBITOCTH B BONMPOCAX OLEHKH, YNPABNEHUs M OTHETHOCTH O KOMILIACHC-
pHUCKax.

[lepcoHarn, BEIMONHANWMH 00A3aHHOCTH MO 00ECMEUEHHMIO BBIMOIHEHHA HOPMATHBHEIX TpeboBaHWii,
JOKEH HMeTh HeoOXOAMMYIO KBalM(HKALMIO, ONBIT, MPO(ECCHOHANbHBIE 1 MEPCOHANLHBIE HABBIKH,
[103BONSIONIHE eMy 3P(EKTUBHO BBIMOIHATE CBOM O0S3aHHOCTH.

B 5To0ii cB3u Kaxabiii JlokaneHblit Komniaenc-oduuep 10MKeH UMETh 00LIlee NTOHUMMAHUE B OTHOILICHUH
Gusneca KoMNaHun, KoMMepyeckoil M X03siicTBEHHOI JesTenbHOCTH coOcTBeHHOM busHec EnuHMILEL,
KOTOpOH OH TpeJOCTaBNAeT pekoMeHJaunn. B cBi3M ¢ HelAMH Komnanuu, ans obecreyeHus
sdpdexTnBHOCTH CBOEH paboThl, KoMmiaeHc-opuLepbl AOJKHEL:

e 00ajgaTh HAIIEKAIMM CTATYCOM, MOJHOMOYMAMM W JIMYHBIMU JAaHHBIMH 1JIf JIOJDKHOTO H
YPaBHOBELIEHHOTO PearnpoBaHus Ha Jil0boe AeiicTBue, Al TOTO, yToOBI OBITE B COCTOSHHH
NPMHATE HEOOXOAMMBIE MEPBI 110 JIF0OBIM BOMPOCAM, BBI3BIBAIOLLMM 00€eCcnOKOEHHOCTE;

s WMeTh NpAMOIl [OCTYyNl KO BCEM OMNEpalusM, OCYUICCTBIAEMbIM B COOTBETCTBYIOLLEH
FOPHCMKIIMY, BKJIIOYas AOCTYN KO BCeM JOKyMeHTaM, HH(OpMaluuH W AesTelbHOCTH, eCJIH
KommiaeHc-oduiep yBepeH B MX HeoOXOAMMOCTH sl 3((EeKTHBHOrO BBINONHEHUT CBOMX
063aHHOCTEl 110 00eCeYeH IO COOTBETCTBHS HOPMATHBHEIM TPEOOBaHUAM;

«  061asaTh MOMHOMOYHMSAMH NS MoceleHns MobbIX nomelleHuii Komnanuy, Korja oHu couTyT
5T0 HeOOXOHMMBIM, B paMKaX BbITIOJIHEHMs CBOMX 00s3aHHOCTEH 10 pPacCMOTPEHHIO
AeATeNIBHOCTH 3TOro MoApasie/eHus;

«  HMeTh BO3MOYKHOCTb TPHCYTCTBMA Ha NMIOOOW BCTpede, 3ace[aHuH MM COOpaHHH (BKTIOUAs
BHELUHUE TIePeroBopbl M T.1.), ecnmu Kommnaenc-oduuep yBepeH, UTo 3T0 Heo0X0AUMO s
BLITIOJHEH IS ero 00A3aHHOCTEH MO 06ECIeYeH IO BLINONHEHMs HOPMATHBHBIX TPeOOBaHN;

e JMeTh TpPAMOH ¥ GecrpensTCTBEHHBIH OCTYN HAa BCEX YPOBHAX K COOTBETCTBYIOLIEMY
pykoBoacTBY Komnanum;

*  HMeTh HeoOXOAHMbIEe (MMHAHCOBLIE M YENOBEUECKHE PECYpChl s MONHOLIEHHOW peann3aluu
yHKLMM OBecreueHns BBITOIHEHH HOPMATHBHBIX TPEOOBAHMI;

s  06nagaTh BO3MOKHOCTAMM M NPOLEIYPHBIMH IIOJHOMOYMSAMH MO nepeiaye CyLIECTBCHHBIX
BOMPOCOB MJIM MHBIX MpPOOIeM, KacaroLlMXCsi BBIMONHEHHA HOPMAaTHBHLIX TpeboBanuii, 1
paccMOTpPeHHs Ha COOTBETCTBYIOLIEM YPOBHE PYKOBOJCTBA.

B Ttom ciyuae, eciu KomniaeHc-oduiuep yBepeH, Ha pasyMHbIX OCHOBAaHMSX, 4TO OH HE obnazaer
JOCTATOYHEIM OIBITOM, BPEMEHEM HIIH pecypcaMH, HEOOXOAMMBIMH Ul HAIJIEKAIIETO BbITOTHEHHA
CBOMX O0S3aHHOCTEi, OTHOCAIMXCS K BBIMOJHEHHIO HOPMATHMBHBLIX TpeOoBaHMH, MO TOMY HIN MHOMY
KOHKPETHOMY BOMpPOCY WM B LEJOM, BONPOC NO/KEH ObITH MOCTAaBIEH Mepes ero HemocpeACTECHHBIM
HavansHukoM ¥ Komnmaenc JlenapramentoM I'pynnbl «EBpoXHM» HIH, €C/lM Takas HE0CTaTOUHOCTE
coxpanseTcs, nepe/ JMpeKTopoM Mo MPAaBOBEIM BOIPOCAM.

KoMmnaeHc-(pyHKIMS [0JKHA 06eceunTsh pa3padoTKy KOHKPETHBIX M JIETalbHBIX NPABHI H NPOLEIYP
Ha ypoBHe KoMmauuu A1s BBINONHEHMS MECTHBIX TpeOOBaHHii, KOTOpble OTIHYAIOTCA OT 001K,
HACKONBKO TaKWe TpeGOBAHMA HANAraloT AOMONHMTENbHBIE oOf3arenbcTBa. B ciydae pasnutius
TpeboBaHUii PEMMYILECTBEHHYIO CHITY HMEIOT HanboJiee CTporue.

Kaxapiii Komnnaenc-ouuep Jo/pKeH Haanexkallim o00pazoM MOAAEPXKMBATE ACATEIBHOCTE M
obs3anHocTH Jipyrux  KommnnaeHnc-ouuepoB M ApYrux pabOTHHKOB, 3aHMMAIOUIMXCA  BONPOCAMH
BBINOJHEHHA IOPMAMYECKUX, HOPMATHBHBIX TpeOOBaHWil M 3THYECKMX HOpPM B JIMHEHHBIX
nojapaszieneHusx.

Bce KomnnaeHc-oduuepsl AOKHBI OCYLIECTBIATh oOllee COTPYIHHYECTBO W MPOBOANTL B3AUMHBIE
KOHCY/IbTalMH (KAaKk B pamKax COGCTBEHHBIX, Tak H, €CIM 3TO HEOOXOAMMO, B JPYTHX PErHOHAX,
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OTIENeHNs X, HanpasleHusx OusHeca unu busznec Enunuibl) 1nst oOMeHa OMBITOM M IPaKTHYECKUMH
HABBIKAMH pealn3alii eIHHOr0 MOAX04a B CBOeil NEATEeNbHOCTH, a TakKe KOHCYIbTHPOBATBCH C
APYrMMH KOPIOPaTHBHBIMH JODKHOCTHBIMH uLamu ['pynnbl «EBpoXum».

Obsi3aHHOCTH KOMIUTAEHC-@ YHKIMH

PykoBoacTBO

MeHeKMEHT ABNsAeTcs raBHbIM OTBETCTBEHHBIM 3a OW3HEC-TIPOLIECC B CBA3M C KOMIUIAGHC-PUCKaMHU,
KOTOpEIM MojBepraeTcs KoMmmaHus, 1 HeceT KOHEUHYIO OTBETCTBEHHOCTh 3a JIIOOYHO XO3AHCTBEHHYIO,
KOPIIOPATUBHYIO HJIM CTPAaTerMyecKylo JeATeNbHOCTh M PELUeHHs, CBA3aHHbIE C TaKUM PHCKOM.
MeHeKMEHT 0053aH CO34aTh Ha BCEX YPOBHAX arMoc(epy OCBEJOMIIEHHOCTH H MOAOTYETHOCTH, B
KOTOPO#f CyLIECTBYeT MPAaBHILHOE MOHMMAHHE M COINIACHE C BAKHOCTBIO BLITONHEHMs 0053aTENLCTB
KoMnaHuy 1o 00ecneyeHuio BhINOIHEHHs HOPMATHBHBIX TpeboBanuil. MeHe/DKMEHT I0MKEH BbIABIATH
W JOBOJAMTEL [0 MAPYIMX COTPYAHUKOB MHMHHMMATbHble TpeOOBaHMA K OOECNEYEeHHI0 COOTBETCTBHA,
KOTOpBlE Kak/blii paboTHMK 00s3aH BLINOJHATE B CBOEH IMOBCEHCBHOH NEATENBHOCTH, a TAKKE
MOOMIPATE MM HAKA3bIBATh PAOOTHUKOB, MCXOJs U3 BHIMOMHEHHS UMU NIPEIbABIAEMbIX TPeOOBaHHUI.
s 2 dekTHBHOI peanu3anuu HeoOX0AMMBIX acleKToB TpeboBanmii [onuTukH MeHeKMEHT 00s3aH:

*  cozmedcTBOBATH B pa3paboTke COOTBETCTBYIOLIHX MOMMTHK, MOJIOKEHHH, yUeOHBIX MaTePHAIOB
M HHCTPYMEHTOB MO BOMpocaM OOEecredyeHHsl BBIMOJHEHHs HOPMATHBHBIX TpeOOBaHWi, B
KOTOPbIX (C TOMOIBH KOTOPbIX) OMpeAensoTcs, CONEPXKATCs YKazaHWus MO YMNpaBlISHHIO,
AHATM3UPYIOTCA, COAEPXNKUTCA MH(pOPMALUs, OCYLIECTBIAETCS MOHMTOPHHI W H3MEpEHHME,
ofecneurBaeTcs U COBEPIIEHCTBYETCS BbINONHEHNE 0083aHHOCTElH, KacaloLUXCs BhINONHEHNA
HOPMAaTHBHBIX TpeGOBaHHIi;

»  00ecrneyuTh YETKYIO MOJ0TYETHOCT B COOTBETCTBHH ¢ [Tonutukoii B pamkax Kommanuu;

*  perynsapHo 3anpallMBaTh OTYETHI [0 BOMPOCAM BBIMOJHEHHA HOPMATUBHBIX TPeOOBaHMI Wi
BOMPOCAM, BbI3BIBAIOIMM 03a004YEHHOCTh, OT COOTBEeTCTBYIOWMX KomrnaeHc-oduuepos uin
JlupekTopa 1o npaBoBbIM BOIIPOCAM;

¢ perynsipHo otuuthiBathes nepeq CEO m OOumum cobpanueM akuuoHepoB (EQMHCTBEHHBIM
aKIMOHEPOM) [0 BONPOCAM BLINOJIHEHUS HOPMATHUBHBIX TpeDOBaHMM, €CH W Koraa 3TO
He00X0IUMO;

*  peryJspHO paccMaTpuBaTh KOPIMOPATHBHBIE MPOLEAYpbl [ oOOecreveHus BKIIOYSHHs
obs3arenscTe KoMnanuu no obecreueH0 COOTBETCTBUS B IIOBCEAHEBHBIE OMEPaLIMK;

*  pacnpefensaTh HeoOXOMMbIE pecypcbl, o0ecrnednBas MoHUMaHue PabOTHUKaMH COOCTBEHHOM
NEPCOHANILHONW  OTBETCTBEHHOCTH 32 BBIOJIHEHME HOPMATHBHBIX TpeOOBaHWH M HX
cnoco0HOCTh 3 (PeKTUBHO BBIMONIHATE CROM 0043aHHOCTH;

°  Cepbe3HO OTHOCHTHCS K THOOOMY MHLMAEHTY, HEBBINOIHEHUIO HIIH HAPYLIEHUIO TEM UKW HHBIM
paboTHuKOM oOs3atenscTB Kommanum mno obecmedeHH:o COOTBETCTBMs. Te WM HHbIE
JIeCTBHS KOHKPETHBIX JIMLL MOTYT MIPHBOAUTD K ONPEJeieHHbIM MMOCNIEACTBHIM, B TOM YHCIE, B
Cepbe3HbIX CJyuasX, NPEKpalleHWI0 HaliMa MIIM KOHTpakTa, OOecreveHHio CcobmoneHus
3aKOHHBIX npae KomnaHuu yepes cyn;

e oOecrieyrBath oOy4deHHe M TpodeccHOHANbHYIO [OJArOTOBKY IEpCoHana Mo BONpOCaM,
KACaOIIUMCs MPOrPaMMbI BEIMOIHEHHS HOPMATHBHBIX TPeDOBaHHIi;

* ofecrieurBaTh JETAIbLHOE ONpeelieHHe HHAMBUIYalbHbIX  00A3aHHOCTEH, MOpsJAKa
OTYETHOCTH U crocoboB JloBe/ieHHs HHpopMaLuu;

* olecrieunBaTh [0OBeldeHHE HHQOPMALMM B paMKax OPraHM3alU¥ M B3aMMHYH NOAJEPIKKY
Mex Ty pyHKIMOHATIBHBIMU JenapraMeHtamu 1 BPO; u

*  pEryJsipHO pacCMaTpUBaTh BOMNPOCHI COBEplUeHCTBOBaHMA IlonuTukn W peanus3oBaTh
BHOCHMBbIE B HEE U3MEHEHMUSI.

MeHeKMEHT OTBeHaeT 3a BBIAENEHHE JOCTATOYHBIX pecypcoB (OrOIMKET, YKOMIUIEKTOBaHHE
MIEPCOHANIOM, BHYTPEHHSA CBs3b, 00y4yeHHe U NpodecCHOHaNbHas MOANOTOBKA U T.IL) HA JEATe/lbHOCTb
KommuiaeHc-pyHKUNM € UeNbi0 oOecredeHds CyLecTBOBaHUs 3(QeKTHBHOH CHCTEMBI BBIMOIHEHMUA
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54

5.5

5.6

HOPMAaTHUBHLIX TpeDoBaHMil Ha Bcex ypoBHsX. Bompockl, kacaromjuecs [0CTaTOYHOCTH pPECypCoB,
crenyet nepenasarh Ha paccmotpeHue CEQ, JJupekTopa rno npaBoBEIM BOMPOCAM.

3a MeHeIKMEHTOM COXpaHsfeTcs BCA TOJHOTA OTBETCTBEHHOCTH 3a KOMIUIAGHC-PUCKH U BCE HX
nociaeAcTBUsS. MeHeKMeHT 06s3aH obecreynTh MepHoauYeckylo npoBepky cobutojeHus [Monmutuku u
CBA3AHHBLIX HOPMATHBHBIX JOKYMEHTOB (MM yCTAHOBIEHHBIX TTOMMTHKOI MUHHUMANIBHBIX CTAHIAPTOB).
Takass TpOBEpKA MOMKET OCYLIECTBIATHCA Ha BBICOKOM YPOBHE PYKOBOJCTBA YYaCTHHKA CTapLIMM
KOPNOPATHBHBIM JTOJKHOCTHBIM JIMIIOM, (yHKIMEH BHYTPEHHEro ayIuTa Mid NPOBOAWTBECS B (opme
HE3aBUCUMON MHCIEKLIHU.

PaGoTHuKH

Vnpasiende KOMIUIAEHC-pUCKAMM M BbinosiHeHHe obs3atenscTB Kommanuu 1o obecrneyeHHio
COOTBETCTBUA KaK Ha MEPCOHANLHOM YPOBHE, TAaK W INPH BeAeHHH Ou3Heca, ABNIAETCA 00A3aHHOCTHIO
Kaka0ro paboTHUKA. PaGOTHUKH MONKHBI OBITH OCBEIOMIIEHB! O TOM, Kakue obs3arenscTBa KoMnanum
o obecrneyeHu0 COOTBETCTBUS MOLYT BIHATH HA WX MOBCEAHEBHYIO XO3AHCTBEHHYIO JEATENBHOCTB, H
yOequTEC B UX MOHUMAHUK U BbINONHEHHH. B ciyyae cOMHEHHUil pabOTHUKH [O/DKHEI CAMOCTOSITENIBHO
KOHCYJIBTHPOBATbCA C COOTBETCTBYROLIMM KommiaeHc-oduuepom Bo H3bexaHHe mOOBIX HEBEPHBIX
JelicTBII, MHUUAEHTOB, HEBBIMOJHEHUS 00513aTE€NBCTE HIIH MHBIX HAPYLIEHH.

Komnuaenc-opuuep (LCO)

Kasxapiit KomnnaeHc-oduuep:

* [peaocraBaser PykoBOACTBY pekoMeHAauMu 1o Bompocam IloJMTHKM M OKasblBaeT
MOJAEPIKKY B pPELIeHHHM BOMPOCOB, KACAKOLIMXCA KPYNHBIX KOMIIAEHC-PHCKOB, MpPEaMETOB
00eCcoKOeHHOCTH M MpobJieM MPH WX BO3SHHKHOBEHUH;

* co3jgaeT u obecrneuuBaeT pealu3alMi0 BbICOKOKauecTBeHHOH KommnaeHc-(yHKIMH B pamKax
Komnanuu;

°  YCTAHABIMBAeT PAMKH BbIMOJIHEHUS HOPMATUBHLIX TpeOOBaHUN H oOecneunBaeT NOHUMAHKE |
BbINOJHEHNE HacTosAel [ToMMTHKM M CBA3aHHEIX HOPMATHBHBIX JOKYMEHTOB Pa0OTHHKAMH;

» obecneuuBaeT HaaJekallMii MOHMUTODHMHI M KOHTPOJb B COOTBETCTBHM C TpeDOBaHMAMH
HacTtosged [lonutuky;

e paspabarbiBaeT, oOecme4yuBaeT HalW4uWe, MpPEJOCTABISET PEeKOMEHAAUHMH, YTBEPHKIACT U
UHQOPMHUpPYET O TPHHATHH HOBBIX MM AKTYalIW3UPOBAHHBIX IOJMTHK M HOPMATHBHBIX
JOKYMEHTOB B 00JIaCTH BBINOJIHEHHS HOPMATHBHBIX TpeOOBaHMi, B TOM YHCIIE HA JIOKAIbHBIX
YPOBHSIX;

* obecreunBaeT CBOEBPEMEHHBIN H HaIeXkKaLHH aHalH3 KOMIIACHC-PHCKOB;

*  [MOJEPKUBAET KOHTAKTHI C FOPUAMYECKMM TIOApasfieneHneM, QYHKUUAMU HH(OPMAUHOHHBIX
TEXHONIOPHH, KOPrNopaTnBHOK 0e30MacHOCTH, YIPaBIeHHA PUCKOM M BHYTPEHHETO ayauTa I
obecreyeHUs KOMIIJIEKCHOTO MOAX0/a K YIpaBJIeHHIO puckoM B paMkax Komnanuu;

* npexacraenseT KomnnaeHc-(pyHKUHIO NpH  BBIMOMHEHMH MPOEKTOB, CJIENOK M MPOLEAYp
Komnanuu;

e oOecreurBaeT perynspHoe NpejcTaBleHHEe OTYETOB MO BOMNPOCAM BbINOJHEHUS HOPMATHBHBIX
TpebOBaHWI W y4acTBYeT B peryispHbIX coBewaHusx c¢ [naBHeiM KommiaeHc-oduuepom
['pynnel «EBpoXum» (manee tawke — «CCO») mo Bompocam BBINONHEHHMS HOPMATHBHBIX
TpeboBaHuil U npeaMeram 03a00UEHHOCTH;

* obecneunBaeT MpeACTABICHHE TOYHBIX U CBOEBPEMEHHBIX OTUYETOB [10 BOIPOCAM BBITIONHEHHUS
HOpMAaTHUBHBIX TpeOoBaHUii [ 'eHepanbHOMY AUPEKTOPY MM MeHeKMEHTY;

* obecrieurBaeT WH(YOPMHUPOBAHKE BBHILIECTOSIIETO PYKOBOJACTBA O TpeDOBaHMAX M 3aMpocax,
MOJYYEHHBIX OT JIOOBIX KOHTPOJIBHBIX OPraHoOB, a TAKAKE O CASMaHHBIX MMU BBIBOJIAX;

*  [POBOJMT MEpPHOAMYECKHE coBelanus ¢ [enepanbubiM aupekropom 1 CCO ans obeyskaeHus
COOTBETCTBYIOIIMX BOINPOCOB BbINOMHEHHs HOPMATHBHBIX TpeOOBaHWMA W TNpeaMeTOB
03a00YeHHOCTH, a TaKkKe, ecld 3TO HeoOXOIMMO, OTYETOB O BBIMONHEHHH HOPMATHBHBIX
TpeboBaHHH, MHLMIEHTOB, CIIydasX HEBBIMOJHEHHA 00d3aTelIbCTB W HApyLUeHHH, a Takke
peKoMeHJaluii 10 UX yCTpaHeHHIO;




5.7

5.8

5.9

5.10

5.11

5.12

5.13

*  ynpapjsieT NOBCe/AHEBHOI AesTensHocThio KoMnnaeHe-gynkimn;

ynpaBnseT oGMeHOM HH(opMalueil [0 BOMPOCAM BbINOJIHEHMS HOPMATHBHBIX TpeGOBaHHii,
cTpaTeruy U MHULMATUB B 001acTH 00y4eHHs WM NPOpecCHOHANBHOH MOArOTOBKH;

+  OTCIeKMBACT TEHACHLWH M MpeAnoikeHUs B HOPMATHBHO-NPABOBOH M OTpacieBoil cdepe,
KOHTPONUPYET BBIMOJAHEHHE MPUMEHMMBIX 00A3aTe/IbCTB MO ODecredeHuo COOTBETCTBHA B
CBSA3M CO BCEMH OOMACTAMH KOMITIAEHC-PHCKOB B COOTBETCTBUM € HacToswed [TOMHTHKOMH H
MPeOCTABIISET COOTBETCTBYIOLINE PEKOMEHIAINH 3aHHTEPECOBAHHBIM CTOPOHAM.

MeHeKMEHT ofecrednBaeT Ha3HaueHMe pykoBojcTBom Kowmmawmu mo cornacosannto ¢ CCO n
JIMpeKTOpOM [0 MPaBOBBLIM BOMPOCaM HE MeHee OJHOrO KBAIH(HLUMPOBAHHOrO JIMLA B KaiecTse
Komnnaenc-cneunanucrta (LCO) B Komnanun.

MenemkMenT KoMmannn oBecrneunBaeT co3anue M obecriedeHne NeaTeNbHOCTH KOMILTaeHe- PyHKIMK
go rnase ¢ LCO.

LCO nopuuHsaeTcs EauHonuunomy vcnonHuTensHoMy oprady Komnauuu. [1o BompocaM BBINOJIHEHHA
HopMaTHBHBIX TpeGoBanuii LCO moauuusiercs B (YyHKUHOHAILHOM OTHOLUEHHH CCO. CyuecTtBeHHas
uH(pOpMaLKsA 110 BOMPOCAM BHIMONTHEHHA HOPMATMBHBIX TpeDOBaHWIA JIONKHA MEpejaBaThCA Kak Mo
HepapxuiecKoi, Tak 1 no QyHKIMOHATLHON JIMHUAM.

Jina adgexTrBHOI moanepkku XossiictBeHHoil meaTensHoctH LCO, mo corjacoBaHuio ¢ CCO wu
JlupekTopoM T10 MPABOBBIM BOMpOCaM, JO/KEH OOEcneduTh peanusallkio, Ha JIOKalbHOM YypOBHE,
TMOJIMTHKH W MPAKTHUKH BBINOJHEHHS HOPMATHBHBIX TPeOOBaHUIl 1 YeTKOE NOHUMAaHHE TaKUX JIOKalbHBIX
npaswi. LCO pmomkeH feficTBoBaTh B pamkax HacTosiuled [lonMTHKH, aHATM3MPOBATE H MOCTOAHHO
MOBBILATE S()(EKTUBHOCTE MpPaBHI, YCTAHOBJIEHHBIX JOKanbHON momutukoil. Kaxapii LCO momkeH
MOCTOSHHO MMeTh OecriperstetBenHbiii moctyn k CCO. B cmyuae comuenuii Komnnaenc-oguuep
noskeH koHcyapTupoBathes ¢ CCO u/unu JIMpeKTopoM 1o npaBoBEIM BOMpPOCaM.

Hackonbko 3T0 BO3MokHO, LCO momkeH ObITh B 0CTATOYHOI CTENEHH HE3aBHCHM OT KOMMep4ecKoH
JEeSTeTBHOCTH AJIsl TOrOo, YTOOLl MMETh BO3MOXHOCTH O0OBEKTHBHO BBIMOJIHATE CBOW COOTBETCTEYIOLIHE
00A3aHHOCTH B 00NacTH coOmiojeHHss HOPMATHUBHBIX TpeOoBaHMil, W JO/DKEH MMETh INpaBo
UH(OPMHPOBATHL 10 BOMPOCAM BBIMOIHEHHS HOPMATHBHBIX TPEOOBaHHI HEMOCPENCTBEHHO JOKAIbHOE
PYKOBOJICTBO WJIH, B 3aBUCHMOCTH OT KOHKPETHBIX 0OCTOAITENBCTB, MeHeDKMEHT (KOMHH BCEX OTYETOB
TaKOro poja AoMKHbI npenoctasastbes CCO u/nnu Jupekropy no npasossim Bornpocam). LCO sripase,
no cornacosanuio ¢ CCO, npu HeoOXOAMMOCTH J[ENEerHpoBaTh BBIMOMHEHHE CBOWMX 3adai U
o0s3aHHOCTEA.

LCO 10/KeH MMeTh COOTBETCTBYIOIIME TOJHOMOYHMS M NPaBo JaBaTh yKaszaHus paboTHHKaM Komnaxuu
MPUHUMATh JIIOOBIE APyrHe pasyMHEIE Mepbl M0 YINPABIEHHIO KOMIUIAGHC-PHCKAMHU B COOTBETCTBHH C
MPUMEHHMBIM ~ 3aKOHOJATebcTBOM, HacTosmedl [lonuTHKOH WK  CBA3AHHBIMH  HOpPMATHBHBIMH
JOKYMEHTaMH.

B pononHeHHe K MOJHOMOYHSAM IO YIPABIEHHIO HA JIOKANBHOM YPOBHE MOBCEAHEBHBIMM ONEpalliMu
kommnaeHc-pyHkuuu, LCO:

+  ofecneunBaeT o6MeH MHpOpMAuUued MO BOIpOCaM, KacarouiMmcs Hactosuied [Tonutuku u
CBSI3AHHBIX HOPMATHBHBIX JOKYMEHTOB, M €€ PACNPOCTPaHeHHe Cpeju BceX PabOTHUKOB M
npeJIcTaBuTeNell pyKoBOACTBA Ha JIOKAIEHOM yPOBHE;

¢ obecrmeynBaeT peryJspHOe MpeJCTABIEHHE OTYETOR MO BOMPOCAM BBINOJIHEHHS HOPMATHBHEBIX
Tpebosanuii CCO; u

* nmepuoauyecku ydactByeT B coBetlanuax ¢ CCO wuiu JlupekTopoM 1o NpaBoOBbIM BOTpOCaM
[T OOCYIKIEHHs COOTBETCTBYIOLIMX BOMNPOCOB BBIMONHEHHS HOPMATHBHBIX TPeOOBAaHWH H,
eCIIH 9TO HEeoBXOIMMO, OTYETOB MO BOTPOCAM BHIMOJHEHHS HOPMAaTHUBHBIX TPeOOBaHWH WIIM
npeaMeTamM 00ecnoKOeHHOCTH.

TMoanomouust KOMILIAEHC-0®@HLIEPA
Hoetyn
Komnnaenc-ogpuuepy (LCO) 10mKHO OGbITH MPeOCTABIEHO MPABO JOCTYNa B JI0O0E BpeMs KO BCEM

HHCDOpMaI_IlfH/l W BCEM MEpPOINpPUATHAM, OCYLIECTBIACMBIM B obnactu KOMIIJIAEHC-PUCKOB, Kak
12



6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

npegycMoTpeHo Hactosiueil [Tonutukoil. DTo pacnpocTpaHseTcs Ha JOCTYN KO BCei JOKYMEHTALMH,
uHpOpMaLMK, peecTpaMm, oTyeTaM M cuctemam Kommauuu (Hanpumep, peecTpam jkanod, HCTOUHMKAM
onepaTHBHON MH(OPMALMK MM MHBIM OTYETaM M MaTepHanam), HHUMIAeHTaM M pabOTHHKaM, BKIIOYas
NOKaTBHOE PYKOBOACTBO, BPO wiii MHBIX OTBETCTBEHHBIX 3a NMPUHATHE PELIEHHH, €CIH W KOrja 3To
1esnecoodpazHo.

AHaJjn3, pacc/jieJoOBaHHe H OLleHKA

B ToM ciyuae, eciiu 1o MHeHHI0 KoMriaeHc-ouiepa cylecTBYeT OMacHOCTb KaKoro-JInbo KOMIIagHe-
PHCKa MM BO3MOJKHBIX HETAaTHBHBIX rocieacTBuii, pemenne BPO win pykoBOACTBa, Ce/Ka WK HHOE
neiicTBHe, KOTOpblE MOTYT COCTAaBMTh MpPEANOCHUIKM HIH COCTaBMIM TakoBble a1 Komnanuw,
KommnnaeHc-oduLEep JO/KEH  HEMEIJIEHHO MpOAaHaIW3MpoBaTh  JAHHBIH  BOMPOC,  TIPOBECTH
pacciefioBaHHe M MPEACTABMTH 3ak/IIOYEHHe N0 MOBOAY Npodiembl, ACHCTBHHA WM pe3ylbTaTOB B
clyuasx, KOrja He TpeGyeTcs BMelLLaTeIbCTBO MEHEUKMEHTa Wi OTBETCTBEHHbIX 32 OM3HeC-MpoLECChI.
KoMmrnaeHc-oMUEPBl  JOKHBI HEMEAJIEHHO COCTaBUTh OQUIHMANLHOE MHUCbMEHHOE 3aKIIOYeHHE,
Hanpag/sieMoe pykoBoAcTBY uau BPO, xoropble MPUHHUMANOT pelueHHe O Mpoao/RKEHUH pabot mpu
OTCYTCTBMM PHCKOB, HIM NPOUHGOPMHPOBaTL JIOKANBHOE PYKOBOACTBO WM BPO o TtOM, uTO
OCYLIECTB/IsIEMblE  JISHCTBHSl CONpPSOKEHBl C  HENPUEMJIEMBIM  KOMIIAGHC-PUCKOM, TMPH  KOTOPOM
nokanpHoe pykoBoAcTBo unu BPO He no/mkHBI Mpojomkats pabotel. Ecin npobiema He paspeliaercs B
pasymHble CpOKH, nub0 pykoBoacteo uid BPO npunumaer pewenue Oe3 yueTa 3aKIIOHYEHMs
KoMrmnaenc-oduiepa, OH QOJIKEH [Pe/ICTAaBUTE BOIPOC MEPEJ] BRILIECTOAUIHM MEHEIKMEHTOM.
OT4eTHOCTDH

PerynspHas OTYETHOCTB [0 BONPOCAM BBIMOIHEHHs HOPMATHBHBIX TPeOOBAHUI I0/KHA MPEACTABIATLCA
KomnnaeHc-0(HIEPOM  JIOKANEHOMY —~MEHEeDKMEHTY, KOTOPOE paccMaTpuBaeT OCHOBHBIE PHCKH,
BadKHeiilMe coObITHS, MPOGIEMBI, BbI3bIBAIOLIE 00ECTIOKOEHHOCTL, HHLUMICHTDI, CITy4al HEBBINOJHEHUA
WIH HapylleHWs o0s3aTeNbCTB, CBA3AHHBIX € BBIMOJHEHHEM HOPMATHBHBIX TpeOOBaHHil, a TaKkKe
pEeKOMEHALIHH 10 YCTPAHEHHIO HAPYIIEHHH.

OTYETHOCTE HA JIOKAIIbHOM YPOBHE

Kommnaenc-oduuep (LCO) oTunThIBaeTCA HE peXe OJHOrO pasa B Mecsll Mepel JOKalbHbIM
PYKOBOJCTEOM W KOMHMTETaMH MO BOmpocaM 3(deKTUBHOCTH BBINONHEHHS TpeboBaHui [TonuTHKU U
CBA3AHHBIX HOPMATURHBIX JOKYMEHTOB, @ TAK)KE MO BOIPOCAM BbINOJIHEHHs HOPMATHBHBIX TPeOOBaHHIA,
KOTOpbIE MOTYT OBITH TMpPEIyCMOTPEHBI JIOKAIbHOH TMONMTHKOW MM CBA3aHHBIMH HOPMAaTUBHBIMH
nokymentamu. LCO aoipkeH obecneduTbh TOUHOCTh, aKTYyallbHOCTh H CBOEBPEMEHHOCTh IMPE/CTABIIEHHUS
ot4eroB. Bce oruetsl, npencrasnsiembie LCO, nomkHel Takke HanpaBaatbes CCO s MOAIMBKM B
JIeno.

Kpome Toro, KommnaeHc-oduuep a0/keH HHGOPMUPOBATH JIOKa/bHbIH MeHemkMeHT 1 CCO 0 mobbIx
HHLUEHTaX, (aKTaX HEBBIMOJHEHHUs 0043aTeNbCTB WM HApYIUEHMAX, KacaloLMXCA BbINOJHEHM
HOPMaTHBHBIX TpeGOBaHHH, MPEAYCMOTPEHHBIX MONOKEHUAMH HACcTOsEH ToNHTHKH.

CCO B paMKax CBOeil esTelIbHOCTH [0 00ECIEUEHHIO COOTBETCTBUS PAaCCMATPUBAET MOATBEPIKAAIOLINE
CBHJETeNbCTBa, mpeacTaensemele LCO, M HanpaBseT 3ampockl C LeNbio ObecreyeHus TOYHOCTH U
AKTYaBHOCTH JIOKAJIBHbIX OTYETOB.

Jlokansuelii KoMnnaenc-oduuep seicTynaer 1o oTHoweHH0 kK CCO B KayecTBe JOMKHOCTHOTO JIMLA -
undopmaropa, npeaycMoTpeHHOro ITOMMTHKOH — NpeloCTaBIEHHS — OMEpaTHBHOM HHOpMaL1H.
JlomkHOCTHOE U0 - MHGOPMATOp OTBEYAeT 3a MpPENOCTAaBIeHHe HOBOH M aKTyalu3HpPOBAHHOH
orepaTuBHON HH(OpMaLUK HE pPeKe OHOr0 pasa B Mecsll.

K npenocrapieHuo MHQOpMALMK PUMEHSIOTCA CIEAYIOLIME MPaBUa:

+ Ilepuognyeckoe npeacrasienne uHdopmamun: ocyulectsisercs Komnnaenc-opuuepamu B
dopme, nossonstowmeii Inasnomy KommnaeHc-oduuepy BbINOIHUTE CBOM 00A3aTENBCTB MO
Tpe/ICTABIEHHIO MH(GOPMALME BbILIECTOALIEMY MEHEIKMEHTY NpU YCJIOBHH, YTO JIHOOOH
NOKaNbHBIA OTYeT JOJKeH ObITH TpECTaBieH He MeHee yeM 3a 2 pabouux JHA A0 KOHLA
OTUETHOr0 MecALa;

*  Hudopmanus 06 HHIHAEHTAX: MHOpMALHUS 00 MHUKIEHTAX, HEBHIMOIHEHUH 0053aTeNLCTB
WM HApYLIEHHUAX A0KHA NpeacTaBiiaThes KoMiaeHc-0(hHLEpOM B BO3MOKHO KpaTyaHIlIne u
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pasyMHBIe CPOKM, HO He ro3jHee [2] pabouux [Heil mocne HACTYMIEHHS COOTBETCTBYIOLIErO
uHOuAeHTa, [lpy  MHDOPMMpPOBAHMM O CYLIECTBEHHBIX HMHLMWAEHTAX, CBA3aHHBIX C
BBINOJIHEHHEM ~ HOPMATHBHBIX  TpeboBaHuil, MHQOpPMAlMA  J0/OKHA  MPeJCTaBAAThCA
Komnnaenc-opuuepom yepes CCO 1 [JupeKkTopa 1o npaBoBbIM BOMPOCAM.

JesTEnbHOCTE KOMIUTAEHC-0 viIKLIIN

Hearensrocte KoMnnaeHc-yHKUMY BKIFOUAET CIEAYIOLINE ACTIEKTHI:

Pa3pafoTka paMOYHBLIX JOKYMEHTOB M0 BONPOCAM BBINOJHEHHS HOPMATHBHBIX TpeGoBaHMii.
KomrmuiaeHe-(pyHKUMA NPOBOAMT OLEHKY, aKTYalM3alHi0 1 MOHHTOPHHT CYUIECTBYIOLIMX MOI0KEHHH O
chepax KOMIUIAEHC-PUCKOB Juis oOecneueHHus HaJIekallero OTpakeHHs BCeX HeoOXOIUMBIX
TpeGoBaHHii, HECOOTBETCTBHE KOTOPBIM MOKET NOBJIEYL HeONAronpHATHBIE MaTepHUANbHBIE MOCIIE/ICTBHS.
BuisiBaenue u OumeHKa ofJacTeil pucKa, BKIIIO4as BBISBIEHHE W OMNpeJie/ieHHe NMPHOPHUTETHOCTH
MOTEHLMANBHBIX KOMIUIAEHC-PHCKOB, KOTOPBIE MOTYT HaHecTH yiuuep0d penyrauuu Kommanum, mosneus
HOPHANYECKHE CAHKI[MM UM CAHKLMHU CO CTOPOHBI KOHTPOJILHBIX OPraHOB, a TAKXKe (PMHAHCOBBIE TIOTEPH.
MOHHTOPHHI  KOMILIACHC-DHCKOB, BK/IIOYAas TEKYLUH MOHHMTOPHHT cobojenus TpeGoBaHuii
HacTosiuteil [ToUTHKH W CBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB, a TakKe coAeiicTBHE B 0OecreyeHHH
UX HCIIOTHEHUS.

Cmsiryenne KOMILIAeHC-PHCKOB, BKIFOYask COAEMCTEHE B CO3AaHHH aeKBATHBIX CHCTEM, MEXAHH3MOB H
MHCTPYMEHTOB ODECreyeHus BbINOJHEHU HOPMAaTHBHBIX TpeGoBaHuil, peJocTaBleHHe peKoMeHaalHil
M OKa3aHHe COAEHCTBHA MeHeIKMEHTY B MPeJOTBPALLEHHH, CMAMYEHHH HIIH CBEJEHHH K MHHUMYMY
KOMIIAGHC-PHCKOB, BbIABIEHHE, NPEJOCTaBIeHHe HHDOPMALUK 1 pearHpoBaHie Ha HHUMASHTHI, (haKThl
HEBBINOJIHEHHUS 0053aTENBCTB MIIM HAPYLIEHHS, KacalOLIHecs BBIMOJIHEHHA HOPMATHBHBIX TpeOOBaHMii.
MoHHTOPHHI HHIH/IEHTOB H BONPOCOB 03a60YMEHHOCTH, BKIIIOYas MHOOPMUPOBAHHE W pearnpoBaHue
Ha WHUMIEHTH, (QaKTbl HEBBIMOIHEHHs OOS3aTENbCTB MIIM HapyLIEHHs, KACAIOIIHEcs] BBINONHEHHS
HOPMaTHBHBIX TpeOOBaHHii, T.e. MoOys:KaeHHe HIH 000CHOBaHUE nepea MeHeIKMEeHTOM He0OX0ANMOCTH
COOTBETCTBYIOLUMX MEp M paspaboTka npoueayp “Yuera ypokoB” uinu “YcrpaHeHHs HAPYIICHHH.
IIpodreccroHanbHas moaroToBka m ofydenne, BKIIIOYAs COAEHCTBHE B MOJFOTOBKE M peanu3aluy
NporpamMM MOCTOSTHHO TOATOTOBKH M 00YYEHMS MO BOMPOCAM BBINOJIHEHHS HOPMATHBHBIX TpeGoBaHHit
B OTHOLIEHMH T€X WIH HHBIX 0DOnacTeil KOMIUIAGHC-PUCKOB MWIIM HAMpaB/ieHUH NeATENbHOCTH, 4TO
TMO3BOJSIET OOECHEYUTh OCBEIOMICHHOCTH O TOJOKEHHSX [TONMMTHKM M CMEKHBIX HOPMATHBHBIX
JOKYMEHTOB M MIOHUMaHHE COOTBETCTBYIOLUX MPABHI 1 MIPOLIEYP.

OrcnexxuBanue paspelleHds NPOMCINECTBHI, AayJWTOB WM paccielOBaHMI, COOTBETCTBYIOLIMX
MEpPOTPHATHH, IPOBOAUMBIX MO MHUI[MATHBE MEHEKMEHTA.

KoHcyIbTallMOHHASL JeSITeIbHOCTD, BKIIOYAs MHUUMATHBHBIC KOHCYNLTALMHM M TPEJOCTABIEHHE
pekomenaunii MeHe/kMeHTY M pabGOTHHKAM B OTHOLIEHHH JIHOOBIX KOMITAEHC-PHCKOB, BOMPOCOB HIIH
npodaem.

Cesi3b W B3auMofIelicTBHe, BKIIOYas MOIEpXKaHue CBaseil ¢ apyrumu  yHKUHOHATBHBIMH
AenaptameHTamMu  (manpumep, FOpuandeckum, KopropatusHoit Gesonacnoctw, Kajgpos, HT,
BHyTpeHHero ayauta u T.M.), HanpaBleHHe OTBETOB HA 3alpoChl HAJ30PHBIX MHCTAHLMH, €CIHM 3T
HE0OX0AMMO, N0 BOMPOCaM, KACAIOLLMMCS BBIMONHEHHUS HOPMATUBHBIX TPeOOBAHMIA.

Topsiuast s u NPOUECC MNMPEJOCTABJEHHA HH®OPMALHH O BO3MOJKHBIX HAPYIUEHHUSAX OBA3ATEJLHBIX
TPEBOBAHHIA

Kommanust Bener paspaboTky ynuduumpoBanHoii u 3ddekTuBHOli npoueaypsl cbopa M aHammM3a
MH(OPMALMHK O BO3MOKHBIX HApyLIEHHAX 00s3aTebHbIX TpeGOBaHHil B COOTBETCTBHH ¢ [TOMHTHKOI 0
NpeIOCTaBICHHH HH(OPMALIK 0 BO3MOXKHBIX HAPYLUIEHUAX 00s3aTeNbHBIX TpeGoBanuii Komnanuu.
Kaxaplit paboTHuk BrpaBe npenocTaBuTh HHPOPMALKIO 1O JIHOGOMY BOMPOCY, CBA3AHHOMY C JOGBIM
KOMIIAEHC-PUCKOM, MPoO/IEeMOH HIM BOMPOCOM, HEMOCPEICTBEHHO COOTBETCTBYomeMy KommnaeHc-
ouuepy niu Cmasnomy Kommnnaenc-opuuepy.

Ynrasiaeuue Ioautukoii
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OBYYEHHE U NMPO®ECCHOHANBHAS IMOJArOTOBKA

Komnanus momxHa obecrieunth cunamu KomriaeHe-byHkuuu peryisipHoe (He peske OJHOIO
pasa B rofi) nposejieHue npodeccMoHanbHOM NOArOTOBKK M 00yUeHHsl 0 BOMPOCcaM peasiu3alyn
Hacrosiuei Ilonutuku ¢ oxeatom Beex pabotHukor Komnanuu.

KomnnaeHc-oduiep no/ukeH onpeaeluts cojaepkanue NpodecCHOHANbHOM MOArOTOBKH M
yueOHBIX 3aHATHMH.

MeHemxmeHT obecrneunBaeT MNPUHATHE JOKAJIBHBIM DPYKOBOACTBOM MeEp IO OpraHH3aluu
yJacTHA COOTBETCTBYHOLIHUX paGOTHHKOB B HpO[beCCPIOHaHLHOﬁ MOArOTOBKE M HX MPHUCYTCTBHUE
Ha y4eOHbIX 3aHATHAX 1o TpeboBanuto KoMmnnaeHc-oguiepa.

Pacemorrenue Iomurnkn

Hacrosimas Ilonuruka perynspHo, HO He peke OZHOTO pa3a B TOJl, pACCMaTPHUBAETCS C LIETBIO
obecrieueHHs1 €€ aKTyaJbHOCTH, TOYHOCTH M COOTBETCTBHS BCEM BHYTPEHHHM I[IpaBUIaM H
BHEIIHUM (haKTOpaM, BIMSIOIMM Ha ornepaid KoMnaHuM Ha pPBIHKAX M B FOPUCAMKIMAX
JeATeLHOCTH.

H3menenus B HacToAwLyto [ToNMTHKY MOTYT OBITE BHECEHBI JIFOOBIM YeHOM MeHepKMeHTa Uil
moOeM ApyruM OTBETCTBEHHBIM 3a OH3HEC-TpolecC MO corjacoBaHuio ¢ OOmMM coOpaHHeM
akumoHepoB (PemeHrem eAMHCTBEHHOTO aKLUOHepa).

Peamzanua Hoantukn

MeHeKMEHT HECET OTBETCTBEHHOCTb 3a pealiM3aluio M BHeApeHMe HacrosweH [TonuTuku B
nporpammy npo)ecCHOHaNbHOH MOATOTOBKM M 00yueHHs pabOTHHKOB M COOTBETCTBYIOILHE
Ka/IpOBBI€ MOJUTHKH U CTaHAAPTHI.

& sk ok
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